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2021  

Just like 2020, this year has been a year unlike any other, but wow, was this year awesome as far as Camp 
Pagweak was concerned.  We weren’t able to host any school groups, both of our annual celebrations at camp 
got cancelled, the Ladies Retreat had to be moved and we had one rental cancellation but yes, I believe the year 
of resident camping was awesome and we have God to thank. 

We got five (5) student grants, two provincial and three federal, we got a grant from the Canadian Baptist 
Women, a grant from the Cumberland Child and Youth Foundation, a grant from the Atlantic Baptist Foundation 
and a generous donation from one of our churches, Bass River, which had to close.  We made a new outdoor 
worship center courtesy of pews donated by First Baptist New Glasgow and Parrsboro churches, and the wood 
chips under those pews courtesy of Nova Tree.  We got new campfire benches courtesy of Ralph Weeks in 
Wallace.  We finished and then used our new Bouldering Shelter, our Archery center and our amazing Bike 
Course.   

We had no real idea if we would for sure be allowed to open but we proceeded as if we would.  We had no clear 
idea of what protocols we would have and then during staff training the final word came from our government 
and the protocols we were asked to follow were exactly what we had anticipated and planned for.  Yes, we had 
to have slightly smaller camps for a majority of the summer but we opened again and every week had great 
numbers and great kids.  We ended up having 2 baptisms and 16 new believers in Christ.  We had no staff 
conflict, no staff drama, no staff disruptions.  We changed a lot due to Covid and our new program activities, but 
it truly was a blessed summer at Pagweak. Our Facebook page got updated and was being liked and followed 
more than ever.  We had many parents calling our registrar and asking can they come back in a later week.  We 
even had a waiting list for the final weeks of camp.  Yes, God is good !!!! 

In my 2020 report I talked about our vision for a “fuller” time director and using the funds from Bass River we 
have taken another step in that direction. We have redone 3 rooms in the main building so that we will now have 
2 dorm rooms with a total of 11 bunk beds or 22 beds, and 2 new shower rooms.  All this to make us more 
attractive to rental groups or retreats in the spring and fall.  We can now say that we can host up to 25 guests 
and on those cold or wet spring or fall mornings they will not have to go outside until the weather warms up or 
changes.  They can eat, sleep, shower and go to the bathroom all in our main building.  For the upcoming 
summer we are also planning on adding a new Frisbee golf course, a spider web activity (part of our low 
adventure course) and a new tire based challenge course.   

I, David Throop, continue as your Camp Director and love it. I am privileged to be able to play at camp, work 
with the amazing staff God sends us each year, get to know the campers and their families each summer, host 
rental and retreats and watch your prayers be answered and your donations be put to use to grow God’s 
kingdom. 

On behalf of Camp Council I want to personally thank each of our churches and our associations, Cumberland, 
Northeast Nova and African for their wonderful support this year!      

Also a special thanks to Ruth Rushton who has served for many, many years in many roles but lately as our Camp 
Cheerleader and our Registrar.  She has chosen to continue to pray for us but to step aside and let someone 
else cheer us on. Thank you Ruth for your service in His ministry all these years. 

David Throop,  
Camp Director                                
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Moderator’s Report 

 
Who would have believed that 2021 would be a second full year dominated by COVID with it’s physical, psychological, 
and spiritual impacts to each of our lives? We started the year with such great expectations that we were nearing the 
end of COVID, but little did we know, the continuing strain created cracks in lives and relationships, but God is good, and 
He has sustained us through 2021. He has strengthened us and helped us grow in so many ways, always with a focus on 
being both safe and inclusive, while following Nova Scotia Public Health restrictions along with guidance from the 
Canadian Baptists of Atlantic Canada, we employed guidelines that were both “permissible and wise”.  

 
2020 was a year of adaptation and learning to pivot, but 2021 was a year that all the skills developed in 2020 simply 
became a way of life and “how we deliver ministry”. We were able to utilize our new and improved facilities to the 
fullest, not only continuing to deliver our ministries in-person as well as streaming, but also extending them to new 
people that we would otherwise never have reached. Even as COVID strained relationships, we were able to find 
inclusive ways to provide diverse options for worship that allowed people in virtually every situation to continue to hear 
the gospel wherever they were.  

 
Your Leadership Team met 8 times and we also had 3 Congregational Meetings in 2021 to ensure our ministries were 
meeting needs and our policies were reflecting our environments. New Staff Review Team policies were developed, 
annual performance reviews were completed, and a new paid Worship Director position was created. We increased our 
focus on communications and transparency as we moved through the year, adding monthly Leadership Team emails to 
the full congregation. We are very thankful for your continuing support of the work that IBC is doing in our community, 
our region, and our world.  

 
As I look back over 2021 I am reminded of 1 Thessalonians 5: 18 “give thanks in all circumstances; for this is God’s will 
for you in Christ Jesus” I give thanks and am grateful for the opportunity to be part of your strong leadership team and I 
look forward to what God has in store for IBC in the years to come, as we work together to share His story with our 
world. 

 
Respectfully 

 
Don MacKay, Moderator  
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IBC Clerk’s 2021 report for 2022 AGM 

Memorials:  The Immanuel Baptist Congregation was saddened by the passing of the following members during 

2021:  Bill Peters and Helen Nichols 

Baptisms:  Scotia Driedger, Zachary Boone, Samuel Boone, Ezra Fredericks, Emeline McGarrigle, Colton Stokdijk, 

Chance Draper and Nathan Legere 

Received into membership during 2021 - 2 (Neil Peck and Jennifer McClare) 

Transferred to other Churches during 2021 - 0 

Members passed on - 2 

Active Resident Members – 180 as of Dec 31, 2021 

There were 3 church family meetings during 2021.    

Leadership Team met 7 times  

 

 

 

 
Atlantic Baptist Women Financial Report 2021   

Balance January  1 , 2021   $193.48   
Receipts      
General Fund      $785.00   
Blessing F und                              
Great Canadian Bible Study      
Water Fund                                                                  
Inter Mission                                
Baptist World Day of Prayer     
    
Expenditures   
ABW* General Fund                 
Great Canadian Bible Study    
Water Fund                                
    
World Day of Prayer                 
Tidings                                          
Intermission Mission                                          
    
Total                                             
    
Balance  Dec ( 31.2021)               

$225.00   
$52.00   
$138.00   
$65.00   
$65.00   
  
  
$785.00   
$ 52.00   
$138.00   
  
$  52.00   
$ 15.00   
$ 65.00   
  
$1107.00   
  
$ 183.48   
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NOMINATING MINISTRY REPORT 
JANUARY 2022 

 
 

Leadership Team Positions    Name    Term Ending 
  
Moderator    Don McKay    May 2023 
Pastor     Michael Fredericks 
NextGen Pastor    Hannah Marriott 
Clerk     Jim Verboom     May 2022 
Treasurer    Terry Wambolt    May 2023 
Property & Finance   Howard MacLellan   May 2022 
Missions    Shannon Skafte    May 2024 
Hospitality    Janet Killawee    May 2022 
Deacon     Norm Pearce    May 2023 
 
 
Members at Large   Jeff Vroom    May 2024 
     Linda Sobey    May 2022 
 
 
Nominating Committee    Sylvia Reid                            May 2023 
     Karen Momberquette   May 2024 
     Ken Phiilips    May 2024 
     Jim Verboom    May 2022 
     Linda Sobey     May 2022 
     Shannon Skafte    May 2024 
     Michael Fredericks 
 
Financial Examiners   Jason Varner 
     Lois McNutt  
 
 
As per the By-laws this report has been filed with the clerk and published to the congregation. 
 
Submitted By Nominating Chair 
Ken Phillips  
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Property and Finance Report for 2021 

 

2021 has been an unusual year for not only the world, but also our church family.  Our worship area has had a major 
renovation. The entire platform area from top to bottom and front to back is now larger in square footage.  There are 
also storage areas for sound gear and celebration items, which frees up other parts of our facilities.   

A production studio (previously a closet) has been created that provides live streams, not only to our church family, but 
also to people all over the world.  The former choir room was renovated/updated to serve as a green room and small 
group meeting place. 

New equipment has been added to our production not only for online but also for the sound in the worship area. The 
lighting was also updated, which not only improves the lighting but also will save money in the future.  The floor area 
has had the 25-year-old rug replaced and movable chairs have replaced the pews.  The chairs will give us flexibility when 
needed in the future. 

The refresh team worked together to complete the renovations and decorating in the welcome and coffee areas.  
Hopefully there will be coffee served in the not-too-distant future.   

Lighting has been upgraded in most areas of the building.  This not only improves the lighting but creates savings on 
future power bills. Lighting in Robertson Hall is all new and again will create savings.  This update has also alleviated the 
buzzing noise. 

There have been some washroom updates and changes to an inefficient fire alarm system during 2020 that has enabled 
us to proceed with creating a fire safety plan for approval. This plan is in the process of being posted through our 
facilities.  

We also added the mini split ductless heat pump to three rooms to provide more efficient heating and cooling. 

 

Financially, we finished the year with a small operating surplus, despite not reaching budgeted receipts.  

I would like to thank all the church family who helped on the projects and the funding that was required. 

 

Howard MacLellan 
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TO:   Leadership Team – Immanuel Baptist Church (IBC) 

FROM:   Jason Varner, CPA, CA 

RE:   Specific procedures conducted to examine IBC’s fiscal 2020 financial records 

DATE:   February 16, 2022 

 

I have conducted an examination of Immanuel Baptist Church’s financial records for the fiscal year 
ending December 31, 2021. 

The work performed to conduct this examination, including this report, does not constitute an audit or 
review or an auditor’s or reviewer’s report or opinion. 

As attached to this memo, I have outlined my specific procedures that I conducted on January 13, 2022.  

As a part of this examination, I have included my findings based on those procedures conducted.  

I appreciate Terry Wambolt’s assistance and cooperation while performing this examination. 

 

Best regards, 

 

Jason Varner 
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Procedure Finding 
1. Two bank reconciliations were selected (June and December), reviewed and compared to the 
corresponding bank statements, general ledger (G/L) and supporting documentation. 

No 
issues. 

2. Sampled teller and deposit reports for Sunday offerings – comparing amounts from reports to deposits 
recorded in the G/L and deposited into the bank. Samples selected were from January, March, May, July, 
September and November. 

No 
issues. 

3. Donations received via pre-authorized withdrawals (PAWs) were reviewed. Amounts were traced from 
the bank statement to the G/L. Samples reviewed were from March and July. 

No 
issues. 

4. Donations received via electronic transfers (e-transfers) were reviewed. Amounts were traced from the 
bank statement to the G/L. Samples reviewed were from April, July and October. 

No 
issues. 

5. Investment balances and investment transactions were examined in the G/L and compared to the year 
end investment statement from the Atlantic Baptist Foundation. 

No 
issues. 

6. HST G/L account was scanned; several transactions were examined to source documentation. HST was 
recorded at 50% on documentation examined. 

No 
issues. 

7. HST rebate filings were examined; HST is filed bi-annually. Amounts were compared to G/L and to the 
bank statement. June and December filings were filed and refunds received. 

No 
issues. 

8. Accounts payable were examined for year end. Balance includes relatively small amounts for NS Power, 
heating oil, Christmas decorations, MR Fire Inspection, elevator maintenance – nothing unusual. 

No 
issues. 

9. Annual payroll remittances to Canada Revenue Agency (CRA) were compared to the G/L and traced 
through to the bank account. 

No 
issues. 

10. 20 disbursement samples were selected for examination; a combination of expenditures for operations 
as well as capital expenditures for capitalized renovation work were examined. In all cases, invoices 
examined included proper authorizations, proper recording in the G/L, proper HST treatment. In all cases, 
disbursements were via cheque, which included dual signatures. 

No 
issues. 

11. 2020 charity return. No 
issues. 



IMMANUEL BAPTIST CHURCH
Operating Fund - Statement of Receipts and Expenditures

Year Ended December 31

2021 2021 Budget 2020
Actual Budget Variance Actual

Receipts
Current offerings 353,336      380,000      (26,664)          342,248         
Missions 7,205          4,500          2,705             6,946             
Loose/Initial 4,343          3,500          843                2,489             
Sunday School 505             1,000          (495)               485                
Rent 417             500             (83)                 -                    
Interest Received 915             1,000          (85)                 1,608             

366,721      390,500      (23,779)          353,776         

Sharing Way -                  -                    125                
Designated 5,630          -                  5,630             7,972             

372,351      390,500      (18,149)          361,873         

Expenditures
Senior Pastor

Salary & housing allowance 66,203        66,200        3                    66,573           
Other 10,983        13,000        (2,017)            10,427           

77,186        79,200        (2,014)            77,000           
 

Next Gen Pastor  
Salary & housing allowance 52,418        52,417        1                    52,744           
Other 4,483          7,600          (3,117)            3,810             

56,901        60,017        (3,116)            56,554           

Video Production Director
Salary 15,575        17,620        (2,045)            10,366           

Worship Director
Salary 519             

Admin Assistant
Salary 26,410        26,400        10                  26,083           
Other 1,599          1,585          14                  1,565             

28,009        27,985        24                  27,648           

Custodian
Custodian 21,913        26,400        (4,487)            19,303           
Other 1,172          1,585          (413)               1,132             

23,085        27,985        (4,900)            20,435           

Employee Benefits 12,145        13,000        (855)               7,367             

Total Salaries and Benefits 213,420      225,807      (12,906)          199,370         

Ministry teams
Next Gen Ministry 9,342          20,000        (10,658)          9,338             
Deacons Ministry 3,147          7,000          (3,853)            4,024             
Hospitality ministry 50               1,500          (1,450)            137                
Missions Ministry 2,197          5,500          (3,303)            4,250             
Worship Arts Ministry 1,847          3,500          (1,653)            3,411             

16,583        37,500        (20,917)          21,160           

continued …

Michael Fredericks
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IMMANUEL BAPTIST CHURCH
Operating Fund - Statement of Receipts and Expenditures

Year Ended December 31

expenditures continued: 2021 2021 Budget 2020
Actual Budget Variance Actual

Outreach and Mission with others
CBAC 32,500        32,500        -                    32,500           
ADC 2,500          2,500          -                    2,500             
Archway Place 7,200          7,200          -                    8,300             
Camp Pagweak 7,200          7,200          -                    7,400             
CBM Partners in Miss. 4,000          4,000          -                    4,000             
Colchester Christian Academy 1,500          1,500          -                    1,500             
Crandall University 2,500          2,500          -                    2,500             
Hospital Chaplaincy 1,000          1,000          -                    1,000             
TREY 3,000          3,000          -                    -                    

61,400        61,400        -                    59,700           

Sharing Way -                  -                  -                    125                
Designated 5,630          -                  5,630             7,972             

67,030        61,400        5,630             67,797           

Property
Bank charges 2,102          1,200          902                1,347             
Convention delegates 150             2,800          (2,650)            -                    
Electricity 18,774        20,000        (1,226)            21,505           
Heating oil 4,439          8,000          (3,561)            3,762             
Insurance 10,875        10,500        375                10,108           
Maintenance 22,023        30,000        (7,977)            27,976           
Office supplies / printing 10,187        13,000        (2,813)            13,410           
Telephone 2,349          2,400          (51)                 2,335             
Water & sewer 1,304          1,800          (496)               1,500             

72,203        89,700        (17,497)          81,943           

Total Operating Expenses 369,236      414,407      (45,690)          370,270         

Net Operating Receipts (Expenditures) 3,115          (23,907)       27,541           (8,397)            

IMMANUEL BAPTIST CHURCH
Operating Fund - Balance Sheet

December 31, 2021

Cash & bank 26,440           
Short Term Deposit 40,000           
HST Receivable 1,813             

68,253           

Accounts Payable 6,832             

Surplus, Beginning of Year 58,306           
Add: Current Year Net Receipts 3,115             61,421           

Surplus, End of Year
68,253           

Assets

Liabilities

Equity

Michael Fredericks
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IMMANUEL BAPTIST CHURCH
Other Funds

Year Ended December 31, 2021

Balance Balance
January 1, 2021 Receipts Expenditures December 31, 2021

Short Term Mission Trips 3,479                   1,990 5,469

Trust 1,000 1,000

Senior's 406 406

Newcomer Family 344 344

STEP 3,544 10,150 10,000 3,694

Help Ministry 31,456 21,279 39,175 13,560

40,229 33,419 49,175 24,473

IMMANUEL BAPTIST CHURCH
Building Fund-Transactions

Year Ended December 31, 2021

Balance - January 1, 2021 139,941

Receipts: Offerings 103,534
Proceeds from sale of equipment 2,200 105,734

Expenditures: Building 29,865
Furnishings & equipment 42,474 72,339

Balance - December 31, 2021 173,336

IMMANUEL BAPTIST CHURCH
Building Fund Balance Sheet

December 31, 2021

Assets

Bank 172,590
HST Receivable 746

173,336
Young Street Property

Building 3,289,388
Furnishings & equipment 521,706
Land 133,454
Pavement 119,673
Sign 4,491

4,242,048

Equity

Investment in Capital Assets 4,242,048

Michael Fredericks
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IMMANUEL BAPTIST CHURCH
Statement of Receipts and Expenditures

Actual Projected Proposed
Oct. 31 Budget Dec. 31 Budget

Operating fund 2021 2021 2021 2022

Receipts
Current offerings $271,992 $380,000 $350,000 $380,000
Missions 6,130 4,500 7,000 7,000
Loose/Initial 3,453 3,500 4,000 4,000
Sunday School 405 1,000 500 500
Rent 417 500 417
Other 460 1,000 900 1,000

282,857 390,500 362,817 392,500
Expenditures

Salaries and benefits
Lead Pastor 

Salary & Housing 56,016 66,200 66,201 69,400
Other 9,275 13,000 12,000 13,000

Next Gen Pastor
Salary & Housing 44,353 52,417 52,417 53,500
Other 3,760 7,600 6,500 7,500

Production Director 14,220 17,620 15,600 9,000
Worship Director 692 9,000
Admin Assistant

Salary 22,347 26,400 26,411 26,900
Other 1,344 1,585 1,585 1,600

Caretaker
Salary 18,095 26,400 22,160 26,900
Other 944 1,585 1,188 1,600

Employee Benefits 10,471 13,000 12,000 14,000
180,825 225,807 216,754 232,400

Property
Bank charges 1,655 1,200 2,000 2,400
Electricity 15,147 20,000 20,000 20,000
Heating oil 3,032 8,000 5,000 8,000
Insurance 10,500 10,875 12,000
Maintenance 16,609 30,000 22,000 30,000
Office supplies / printing 8,651 13,000 11,000 14,000
Telephone 1,956 2,400 2,400 2,600
Water & Sewer 1,304 1,800 1,300 1,800

48,354 86,900 74,575 90,800

Next Gen Ministry 12,493 20,000 14,000 19,100
Convention delegates 150 2,800 150 2,800
Deacons Ministry 1,430 7,000 2,500 7,000
Hospitality Ministry 50 1,500 100 2,500
Missions Ministry 2,196 5,500 5,500 7,300
Worship Arts Ministry 1,389 3,500 2,000 3,600

17,708 40,300 24,250 42,300

ADC 2,500 2,500 2,500 2,500
Archway Place 6,000 7,200 7,200 7,200
CBM Partners in Miss. 4,000 4,000 4,000 4,000
Camp Pagweak 7,200 7,200 7,200 7,200
Crandall University 2,500 2,500 2,500 2,500
Hospital Chaplaincy 1,000 1,000 500
Colchester Christian Academy 1,500 1,500 1,500 500
TREY 3,000 3,000 3,000 3,000
CBAC 27,083 32,500 32,500 24,000

53,783 61,400 61,400 51,400

Total Operating Expenses 300,670 414,407 376,979 416,900

Net operating
(-disbursements) (17,813)$        (23,907)$        (14,162)$        (24,400)$        

Michael Fredericks

Michael Fredericks

Michael Fredericks

Michael Fredericks

Michael Fredericks
BUDGET 2022 - Approved December 2, 2021 

Michael Fredericks

Michael Fredericks
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